University of South Florida

Scholar Commons
Administrative Unit Reports

Research Documents, Learning Compacts, and
Institutional Statistics

1-1-2018

Academic Unit Report: College of Arts and Sciences [Effective
2018]
University of South Florida St. Petersburg

Follow this and additional works at: https://scholarcommons.usf.edu/institutional_research_aur

Scholar Commons Citation
University of South Florida St. Petersburg, "Academic Unit Report: College of Arts and Sciences [Effective
2018]" (2018). Administrative Unit Reports. 4.
https://scholarcommons.usf.edu/institutional_research_aur/4

This Other is brought to you for free and open access by the Research Documents, Learning Compacts, and
Institutional Statistics at Scholar Commons. It has been accepted for inclusion in Administrative Unit Reports by an
authorized administrator of Scholar Commons. For more information, please contact scholarcommons@usf.edu.

AUR - College of Arts & Sciences
AUR - College of Arts and Sciences
Division Mission Statement: To embody the principles and activities of a research intensive liberal arts college, where our graduates will be well trained within their disciplines,
and thus prepared for graduate or professional schools. Our students will have critical thinking skills, a broad outlook and civic awareness that will make them engaged and
productive citizens. In short, our students will be recognized as citizen scholars.
Unit Mission Statement: 1. Make significant and meaningful contributions to ongoing dialogues in our academic fields.
2. Expect our undergraduates and graduate students to engage in research - where feasible, in collaboration with faculty.
3. Cultivate a vigorous liberal arts culture by recruiting talented and diverse faculty and students, maintaining small class sizes and
mentoring our students.
4. Encourage free discussions, foster critical thinking, demand that our students write and work across disciplines.
5. Initiate and expand graduate programs and develop formal academic ties to other graduate programs within the USF System.
6. Introduce, as part of the mosaic of learning experiences at USFSP, civic engagement, service learning, and experiential learning into
classes , when appropriate.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

COLLEGE REORGANIZATION - :
Reorganize the College of Arts &
Sciences Administrative Office to
improve services to faculty and
students and to become more
efficient
and effective at delivery of services:
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

One-Time Activity - This is a
qualitative measure. Completion of
this task is demonstrated by the
significant reorganization provided
in attached documents.
* Criterion for Success: Successful
reorganization is demonstrated by
increased efficiency in individual
jobs. People are able to remain
current in completion of their
responsibilities and there will be
reduced complaints or concerns
expressed by students and faculty
regarding delays in numerous
functions such as payroll, travel
reimbursement, student permits,
etc.
* Person(s) Responsible: Dean
Magali Michael

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
The College of Arts & Sciences Reorganization attachment
summarizes the significant number of tasks in the
administrative office that were reorganized or assigned to
new positions that were either created or reclassified in the
context of the reorganization. A qualitative analysis of tasks
completed in a timely manner indicate that this
reorganization was highly successful:
1. The addition of a Human Resources Coordinator
significantly reduced complaints to the college office
regarding payroll and
appointment difficulties. This resource was long
overdue in the context of new demands continually being
placed on our Human
Resource Administrator. The college is more capable
of meeting new H.R. deadlines and has assumed many
responsibilities related
to T.A., G.A. and Adjunct contracts that were time
sensitive.

Use of Findings: After careful
analysis of the efficiency and
effectiveness of the administrative
staff, it was determined that the
reorganization was successful and
would continue into the next
academic year. It was also
recommended that an annual
analysis of the job responsibilities
for each position needs to occur,
so there is a balanced distribution
of work across staff. At this point
in time, the College is waiting for
the final recommendations for
administrative consolidation and
reorganization, since this will
ultimately result in more
significant changes driven by the
USF System. (06/26/2019)

04/22/2020
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Outcome/Objectives

STUDENT SUCCESS - Increase Student
Success (retention and completion)
by systematically reducing DFW rates
in high risk or "pain point" courses.
This will become an ongoing year-toyear unit goal.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021, 2021
04/22/2020

Means of Assessment

Findings

Related Documents:
CAS REORGANIZATION.pdf

2. Consolidation of scheduling responsibilities with the
Faculty Services Administrator under the supervision of the
Dean has enabled
the college to better manage faculty loads, make
uniform course caps, ensure seats available in each course
was
consistent with the 5-year averages, and improved the
colleges ability to meet the new Registrar deadlines for class
scheduling.
3. The introduction of the new Executive Assistant to the
Dean who assumed duties of the Faculty Services
Administrator (Annual
Review process and the Faculty Roster) , the Human
Resources Administrator (IFIS and space allocations), and
the Associate Dean
(monitoring timely submission of mid-term grades,
final grades and book orders ). This position enabled all
three of these other
positions to open up more time in their schedules for
other work responsibilities.
4, The development of the new position to support
faculty STEM research was very successful. This sent a
strong message to our
STEM researchers that the Dean supported their
scholarly work and that she also had strong expectations for
their research
productivity. In addition, the position also manages
and oversees the new Instrument Room. (06/26/2019)
Analysis of Findings: This was a highly successful
reorganization that improved efficiency and productivity
across many different positions in the administrative office.

Ongoing Activity - In the first year of
this system wide college initiative,
we were focused on two tasks: 1.
Providing important feedback loops
for each degree program DWF ratios
in each course so they might be
monitored on a regular basis; 2.
Meeting with each degree program
(Department Chair and/or Program

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
1. In fall 2018 and spring 2019 Dean Magali Michael worked
with Department Chairs to discuss the importance of, and
plans for improving
student success within their departments. In spring 2019
all degree programs reported to Dean Michael regarding
the efforts they were
taking to improve student success, reduce DFW rates in
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Use of Findings

Use of Findings: 1. The College
Office needs to deliver "best
practices" information to the
faculty in a manner that is both
interesting and engaging.
2. In the context of developing
the data-base to organize DFW
rates by degree programs and on
a course-by-course basis, it
Page 2 of 6

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

- 2022

Coordinator) and asking them to
target a course and establish
strategic strategies for reducing
these DWF rates.
* Criterion for Success: 1. Provide
100% of DWF ratios to each
Department Chair/ Program
Coordinator. 2. Meet with 100%
Department Chairs / Program
Coordinators and provide them with
information (EAB Articles) regarding
specific strategies for improving
Student Success 3. 100% of the
degree programs will develop
strategies for the reduction of DWF
ratios.

courses and improve retention. A detailed list of these
initiatives is attached.
One hundred percent of the degree programs developed
strategies to improve student success.
2. In spring 2019 Dr. Toler worked with Enrollment
Management to develop a data-base to review DFW rates
for each program across
courses. As a result of this data-base all 16 degree
programs received information regarding the DFW rates
across the 2018 Academic
Year.
3. At the request of the Dean, Dr. Toler met with each
degree program to discuss strategies for identifying "pain
point" courses that slow
student progression and completion. In the context of
these meetings, Educational Advisory Board (EAB)
monographs were distributed
to faculty providing them with best practices for
improving student performance and reducing DFW rates.
Thirty-eight percent of the
degree programs within the College participated in these
meetings.
4. Dean Michael worked closely with math faculty to
collaborate with Tampa to improve DFW rates. As a result
of these meetings, the
Math Smart Lab was constructed and will be available for
student use in fall 2019. Additional curricular changes were
made in key
courses and specific communication strategies were
developed to connect with struggling students.
5. The College worked with the Student Success Center to
include Supplemental Instruction strategies in key Math
courses in addition to
Chemistry courses. This pilot resulted in notable
improvement in student success (see attached
documentation). (06/26/2019)
Analysis of Findings: 1. The College of Arts & Sciences has
made noticeable changes in faculty engagement in student
success . These steps were important to
faculty involvement in the student success initiative.
One hundred percent of the degree programs provided a

became clear that the courses
with the greatest need for
attention were in the General
Education Curriculum. Dr. Toler is
working with
the Enrollment Management
program to separate out all
General Education courses as if
they were a separate degree
program.
3. It is recommended that active
and strategic outreach to each
degree program regarding DFW
rates in the coming academic year
take
place. (06/26/2019)

In subsequent years, the DWF ratios
will be monitored to determine the
success of program strategies.
* Person(s) Responsible: Dean
Magali Michael and Associate Dean
Susan Toler. Department Chairs are
responsible for their respective
degree programs.
Related Documents:
Supplemental Instruction Facts.pdf

04/22/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

statement to the Dean
regarding their student success initiatives.
2. Developing the database to provide each degree
program feedback on the DFW rates consumed a significant
portion
of the spring 2019 semester.
3. Given the time that remained in the spring 2019
semester once the DFW rates were calculated, it is not
surprising that meetings only
took place with 37% of the degree programs. It is
expected that this initiative will continue into the
2019/2020 academic year.
Related Documents:
CAS RETENTION EFFORTS 2019.pdf
ALIGN COLLEGE CURRICULUM TO
USF SYSTEM - In anticipation of 2020
consolidation with the USF System, all
degree programs that are shared
within the University of South Florida
System and not unique to the Saint
Petersburg campus must be
completely aligned in anticipation of
the consolidation report to SACSCOC.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

One-Time Activity - This activity will
be measured by the percentage of
degree programs (both graduate and
undergraduate) that were
successfully aligned.
* Criterion for Success: 100% of the
undergraduate and graduate degree
programs that are shared within the
University System have been
aligned.
* Person(s) Responsible: Dean
Magali Michael worked with the
Department Chairs to facilitate
meetings and conversations that
ultimately led to consolidated
curricula across all three campuses.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
UNDERGRADUATE: Of the existing 16 undergraduate
degree programs within the College of Arts & Sciences,
fifteen required alignment with the system. The Graphic
Art program is unique to USFSP.
1.
The Dean and Department Chairs worked with
USF System Enrollment Management who gathered
programmatic data and provided
necessary information to each degree program.
2.
The Dean and Department Chairs met regularly
with their counterparts across the USF System throughout
the months of February
and March 2019 to negotiate curricula.
3.
100% of the degree programs agreed upon one
curriculum and met the system wide deadline or requested
a new CIP code
(Journalism). Journalism applied for a separate CIP
code as its program was so distinct, that it made alignment
impossible.

Use of Findings: While there
continues to be a great deal of
uncertainty regarding the
administrative structure of the
College of Arts & Sciences and the
administration of each degree
program the understanding and
agreement of the curriculum for
each degree program will have a
positive impact on planning for
students as we approach
consolidation. (06/26/2019)

GRADUATE: Of the 6 original master’s degree programs
within the USFSP College of Arts & Sciences; one was placed
on hold due to limited enrollment but nevertheless aligned
(Environmental Science & Policy), and two were unique to
the USF System (Conservation Biology and Digital
04/22/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Journalism). The two remaining programs that required
alignment included Psychology, and the Masters in Liberal
Arts (MLA). The Psychology program is currently vetting a
change to the CIP code since it is unique to the USF System.
The Masters in Liberal Arts was discontinued. The M.L.A.
with the Concentration in Florida Studies is unique to the
USFSP campus and required only minor alignment with the
Tampa M.L.A. programs.
(06/26/2019)
Analysis of Findings: 100% of the undergraduate and
graduate degree programs that required curriculum
alignment were completed within a brief period of time.
The M.A. in Psychology's new CIP has been approved by the
B.O.G. and the Journalism vetting for a new CIP is currently
in progress.
NEW DEGREES CONSISTENT WITH
MASTER ACADEMIC PLAN - Continue
to develop and vet new degree
programs consistent with the USFSP
Master Academic Plan in an effort to
improve STEM education and to
establish a unique campus identity.
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020

04/22/2020

Ongoing Activity - In the Five Year
Master Academic Plan, the following
degree plans were established as
goals for development and vetting in
the USF System and with the Florida
Board of Governors: Computational
and Applied Mathematics,
Sustainability Studies, Environmental
Chemistry.
* Criterion for Success: Success is
measured by having 100% of the
College of Arts & Sciences degree
programs sucessfully developed,
vetted and finally approved by the
Florida Board of Governors
* Person(s) Responsible: Associate
Dean, Susan Toler, Ph.D.

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
1. Both the Computational and Applied Mathematics
program and the Sustainability Studies programs have been
approved by the Board
of Governors. They are scheduled to launch in fall 2019.
Since Computational and Applied Mathematics is new to
the State of
Florida, it was also required to separately vet the
proposed State Mandated Prerequisites with the Board of
Governors. In addition, a
third stage of vetting was required through SACSCOC as
the Math program represented a Substantive Change to the
USFSP curriculum.
Substantive Change by SACSCOC. The Sustainability
Studies Program was not considered to be a substantive
change for SACSCOC.
2. The Environmental Chemistry program was developed in
fall 2018 and began the vetting process in December 2018.
It has completed
all vetting through the USF System and is currently under
review by the Board of Governors. In addition, the
Environmental Chemistry
degree program required a separate document
proposing State Mandated Prerequisites which is also under

Generated by Nuventive Improve

Use of Findings: Sustainability
Studies has all of the new courses
in the degree program (with the
exception of one in the College of
Business) fully vetted through the
State of Florida. The courses new
to USFSP in the Computational
and Applied Mathematics
program are in the process of
being vetted, and the college
office will carefully monitor the
status of nearly 22 new courses in
the degree program. As faculty
return in fall 2019, they will begin
to vet new courses in the
Environmental Chemistry degree
program to ensure the curriculum
is ready to launch in spring 2020.
(06/26/2019)
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review by the Board of
Governors. Documentation of Substantive Change to
SACSCOC was developed and is currently under
consideration by SACSCOC. (06/26/2019)
Analysis of Findings: The College of Arts & Sciences
successfully vetted all degree programs in the USFSP Five
Year Master Academic Plan.

04/22/2020
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